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Ladies and Gentlemen,
I have worked in the humanitarian field for over thirty years.
I have witnessed the evolution of our system — its progress, its contradictions, its internal crises.
But what we are experiencing today… is unprecedented.
We live in a progressively polarized world and one of the biggest “absurdity” if you allow me to use that word is that today we live in a world that creates humanitarian crises on a massive scale — through conflicts it allows to fester, through climate inaction, and through a growing indifference for those the most in need —
… while simultaneously reducing its willingness to respond.
We provoke the fires and then cut the firefighters' funding. I feel more than ever that the world is turning upside down.
Let’s take just one lens: that of displaced people and refugees.
Today, 123 million people have been forced to flee.
Not in search of comfort, but simply to survive, to find space to hope again.
But what do we offer in return for their journeys of courage and dignity?
We respond with walls, silence, indifference and less resources to address their needs.
As the UN High Commissioner for Refugees said in front of the UN security council on April 28: “We will be forced to do less while needs are increasing.”
But what does “doing less” mean when we’re talking about human lives?
When humanitarian aid no longer meets the needs, the system closes it eyes on the most vulnerables.
I’ve seen it at sea and witnessing it every day through my work with SOS MEDITERRANEE.
At sea, people flee unbearable conditions — forgotten conflicts, overcrowded camps, entire regions rendered unlivable. People are forced to escape and often the only choice that remains is taking them to cross the sea, often risking their lives, simply to try and rebuild a future for them and their children. 
And yet, the humanitarian crisis at sea remains largely ignored. Our work is still far from fully recognized. As if what happens there is too disturbing to be acknowledged.
But what we witness there is perhaps the most desperate, most invisible, most deeply human side of the global humanitarian crisis.
We also have to say it clearly:
Humanitarians are no longer simply ignored. They are exposed. Unrecognized, Unprotected. Often caught in tensions they did not create.
They have become targets for over 20 years — on the ground (kidnappings, bombing of health facilities are just few examples) but also in public discourse, and in public opinion.
Their legitimacy is questioned. We forget that it is they who keep the bridges standing when everything else collapses.
And behind all that deeper shift — is dehumanization.
We no longer speak of people, but of flows.
We no longer speak of destinies, but of numbers.
We forget that these men, women, and children have the same dreams we do:
To build a future — not just for themselves, but above all, for their children.
And I ask you, here:
Who among us wouldn’t do the same in their situation?
Every human being has a right to a future. And together, we have a duty to make that future possible.
This is where the Pact for the Future comes into play.
It is time to rebuild a system founded on human dignity.
And for that, I propose three clear commitments:
1. Acknowledge that solidarity is a human imperative.
At the end we are all on the same boat, the one we must pass to future generations. 
Solidarity is not about budgets. It is about collective will. Every time we cut funding, we are choosing to let suffering continue. The Pact must reaffirm that aid, protection, and rescue are shared responsibilities.
2. Re-humanize the system.
Sorry to say it but we need to re-humanize the system. This system will not survive if it fails to put people back at the center. 
We must listen, include, and co-create with affected communities.
We must stop speaking about them — and start speaking with them.
3. Protect those who protect.
There can be no humanitarian future if frontline actors are not protected, recognized, and respected.
To protect humanitarians is to protect the moral core of our shared humanity.

Conclusion
The Pact for the Future will only have meaning if it is driven by collective courage, not by compromise. It must be flexible and adaptable. 
It must send a strong message:
That we will no longer let indifference manage crisis.
That we refuse to choose which lives are worth saving.
That we still believe in a humanity that stands tall in the face of despair.
But above all: let us carry a vision for humanity with courage and unity.
Thank you.



